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Minutes 
NERC Board of Directors Annual Meeting 

Hotel Northampton, Northampton, Massachusetts 
October 30, 2013 

Approved December 20, 2013 
 
Present: 

Board Members: Richard Watson, Delaware, Vice President – presiding in absence of President; George 
MacDonald, Maine, Treasurer; Chris Nelson, Connecticut (proxy); Greg Cooper, Massachusetts; Melanie 
Doiron, New Hampshire (proxy); Guy Watson, New Jersey; Tom Lynch, New York; Sarah Kite, Rhode Island; 
Cathy Jamieson, Vermont (proxy) 
 

Guests: Mark King, Maine Dept. of Environmental Protection; Chip Foley, Steel Recycling Institute 
 

Staff: Lynn Rubinstein, Executive Director and Secretary to the Board; Mary Ann Remolador, Assistant 
Director; Athena Lee Bradley, Projects Manager; Robert Kropp, Bookkeeper. 
 

Recorder:  Robert Kropp 
 

Meeting Called to Order at 1:00 p.m. by the Vice President of the Board.  Ms. Rubinstein acknowledged the 
work of Ms. Remolador and Mr. Kropp in arranging the just completed Fall Conference.  Ms. Remolador 
expressed her appreciation to Mr. MacDonald and Ms. Bradley for their assistance with agenda development 
and identifying speakers.  
 

I. Treasurer’s Report  
Mr. MacDonald referred to the Treasurer’s Report for the period July 1 to September 30, 2013 (see attached), 
which showed revenue of $142,722 and expenses of $109,166, a net of just over $33,500 for the first three 
months of the fiscal year. 
 

On the expense side of the report, some discussion addressed the fact that contract labor expenses had 
reached 91% of annual budget after only one quarter of the fiscal year. The issue was attributed for the most 
part to expenses associated with website design that were delayed from the previous fiscal year and 
additional costs incurred as a result of the previous accountant’s shortcomings.  Ms. Rubinstein observed that 
NERC has gone through three auditors in the past year, before finally being satisfied with the work of the 
third.  
 

On a motion by Mr. Guy Watson and a second by Mr. Cooper, the Board unanimously approved the 
Treasurer’s report. 
 

II. Annual Report  
Ms. Rubinstein pointed out that while the recently completed audit (included in the FY 2013 Annual Report) 
includes financial information for the Electronics Recycling Coordination Clearinghouse (ERCC) and the Toxics 
in Packaging Clearinghouse (TPCH) as well as NERC, the Treasurer’s Report only contains financial information 
relating to NERC.  Mr. MacDonald stated that, in his opinion, the financial information reported in the FY 2013 
audit is accurate. He pointed out that completion of the audit was preceded by a change from a cash to an 
accrual system of accounting. He also stated that he believes the audit confirms that NERC remains a 
financially sound organization. 
 

In his management report, the auditor recommended that NERC develop a policy relating to capital equipment 
depreciation.  This will be pursued in the coming weeks. 
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On a motion by Ms. Kite and a second by Mr. MacDonald, Board members voted to approve the Annual 
Report and FY 2013 audit. 
 

III. Ratification of Votes Taken since last Board Meeting  
On a motion by Mr. Cooper and a second by Mr. Guy Watson, those present voted to ratify all votes taken 
since last Board meeting held in April 2013.  Those votes were: 
 

•  Adoption of Fee for Service Protocol 
o Approved 
o Vote completed April 26, 2013 

 

• Board Minutes, April 2013 
o Approved 
o Vote completed May 6, 2013 

 

• FY14 Executive Committee membership 
o Approved 
o Vote completed May 20, 2013 

 

• FY14 Operating Plan 
o Approved 
o Vote taken July 2, 2013 

 

IV. Business Planning Consultant  
Ms. Rubinstein reported that since early summer, the Executive Committee has been exploring the possibility 
of hiring a consultant to assist NERC in a business planning effort.  After soliciting five proposals and 
interviewing two of the consultants, the Executive Committee is recommending to the Board that it agree to 
hire one of the consultants to lead NERC in a business planning project. The proposal was shared with the 
Board. 
 

After conversation, there was general agreement that engaging a consultant for this purpose is a good idea, 
and that additional information is needed from the consultant before a decision can be made to work with 
him.   On a motion by Mr. Cooper and a second by Ms. Kite, those present voted to have the Executive 
Committee, working with any other interested Board members, to secure additional information and, if 
appropriate, have Ms. Rubinstein enter into contract negotiations.  Ms. Kite volunteered to participate in the 
review of a revised proposal.   
 

V. Spring 2014 Workshop 
Ms. Remolador stated that Board members from Maine and Delaware expressed interested in having the 
Spring 2014 Workshop held in their home states. Citing the success of the recently concluded Fall Conference 
on organics, Ms. Remolador suggested that a hands-on organics management training could be the subject of 
the Spring workshop. It was agreed that Ms. Remolador would investigate the possibility of holding the Spring 
workshop at a location in Maine. 
 
VI. Adjourn 
The meeting adjourned at approximately 4:00 p.m. 
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Treasurer’s Report  
Period Reported: July 1 – September 30, 2013 

 
 FY 14 Budget July 1 –  September 30, 2013 % of Budget 

Revenue 
 Conference Sponsorship  $7,000 $4,500 64% 
 Grants/Consulting  $227,101 $81,482 36% 
 Interest  $2,000 $174 9% 
 State Membership Dues  $70,895 $35,066 49% 
 Advisory Membership Dues  $35,000 $8,950 26% 
 Registrations   $20,000 $12,500 63% 
 State Travel Accounts  $2,500 $0 0% 
 Reimbursed/Miscellaneous Expenses  $2,000 $50 3% 
 Release from Restricted & Cash on Hand  $59,736 $0 0% 
 TOTAL  $426,232 $142,722 33% 
     
Expenses 
 Advertising  $500 $0 0% 
 Bank Service Charges  $1,000 $159 16% 
 Contract Labor  $20,000 $18,170 91% 
 Equipment Purchases  $1,000 $0 0% 
 Equipment Repairs  $1,500 $200 13% 
 Gifts & Awards Given  $1,000 $253 25% 
 Insurance  $3,000 $750 25% 
 Internet  $3,000 $359 12% 
 State Travel Costs  $3,000 $0 0% 
 Office Supplies  $2,800 $162 6% 
 Permits  $1,000 $109 0% 
 Personnel expenses  $313,617 $75,745 24% 
 Postage  $250 $6 2% 
 Printing (copying)  $200 $0 0% 
 Professional Services  $12,000 $5,300 44% 
 Program - Meeting Expenses  $11,000 $681 6% 
 Registrations  $500 $0 0% 
 Rent  $18,600 $2,834 15% 
 Subscriptions  $11,165 $150 1% 
 Telephone  $3,100 $759 24% 
 Travel   $18,000 $3,530 20% 

 Total  $426,232 $109,166 26% 
Cash on hand as of September 30, 2013: $800,899 
 
 


