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Minutes 
NERC Board of Directors Meeting 

Via Telephone Conference Call 
August 2, 2010 

Approved November 18, 2010 
 
Present: 

Board Members:, Jeff Schmitt, New York, President; Robert Isner, Connecticut; Jim 
Short, Delaware; George MacDonald, Maine; Greg Cooper, Massachusetts; Guy 
Watson, New Jersey; Brenda Grober, New York; Carey Hengstenberg, Vermont 
 
Staff: Lynn Rubinstein, Executive Director and Secretary to the Board; Mary Ann 
Remolador, Assistant Director; Athena Lee Bradley, Projects Manager; Moon 
Morgan, Office Manager. 
 

Recorder:  Moon Morgan 
 
Meeting Called to Order at 10:05 a.m. by the President of the Board. 
 
I. Treasurer’s Report 
In the absence of the Treasurer from the call, Ms. Rubinstein presented the Treasurer’s 
Report for the period FY 2010—July 1, 2009 to June 30, 2010 (Attachment A), which 
showed that total revenue and expenditures for the fiscal year totaled $380,180, which 
included a draw-down of $12,304.  The budget had anticipated a drawdown in the 
amount of $35,166, Ms. Rubinstein said.  Cash reserves totaled about $320,000 as of 
June 30.  
 
Ms. Rubinstein noted that the revenue line item for Grants and Consulting does not 
include membership payments made to the Toxics in Packaging Clearinghouse (TPCH) 
or the Electronics Recycling Coordination Clearinghouse (ERCC), which maintain 
separate bank accounts from NERC. 
 
In response to a question from Mr. Cooper about why the payroll line item was 104 
percent of budget, Ms. Rubinstein responded that payroll includes the TPCH Program 
Manager, who is paid hourly and hours worked may vary from the forecasted amount. 
 
In response to a question from Mr. Schmitt, Ms. Rubinstein said the only outstanding 
state dues are those of Pennsylvania, which was as anticipated. 
 
Mr. Watson moved that the Board accept the Treasurer’s Report.  Mr. MacDonald 
seconded the motion.  The motion passed unanimously with no abstentions. 
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II. Fiscal Year 2011 Budget 
Ms. Rubinstein directed the attention of Board members to the Fiscal Year 2011 Budget 
(Attachment B), which totals $548,713.  She said that increased activity anticipated by 
NERC this year includes: 
 

• Two construction and demolition training projects 
• An expansion of the State Electronics Challenge, through funding from the EPA’s 

Great Lakes Initiative and the beginning of private-sector support for the 
program. 

 
In response to a question by Ms. Grober about the new line item “Release from 
Restricted,” Ms. Rubinstein explained a portion of NERC grants is an indirect cost figure 
that represents the cost of supporting the underlying operations of the organization.  
This line item moves that revenue from the grants column to the general column. 
 
This was an informational item; no vote was necessary. 
 
III. Operating Plan 
Ms. Grober asked that  

• a typographical error be corrected on Page 2, the word “funding” be deleted from 
the sentence at the top of the page, “As funding opportunities arise . . .,”  

• the description of the New York State Recycling Markets Database on Page 14 
be updated to show approval of an extension through December 31, 2012, and 

• the phrase “selected states” at the top of Page 5 be changed to “certain states.” 
 
She also asked Ms. Rubinstein to add a sentence about NERC in the introduction. 
 
Mr. Watson moved that the Board accept the Operating Plan for Fiscal Year 2011 with 
the above changes.  Ms. Grober seconded the motion.  The motion passed 
unanimously with no abstentions. 
 
IV. Proposed Agreement with Keep America Beautiful (KAB) 
Ms. Rubinstein presented a draft “Recycling Partnership” document between NERC and 
KAB (Attachment C), which she said is the result of an invitation-only meeting last fall 
and a series of conversations after the meeting.    
 
Mr. Watson asked how the agreement would affect potential work with RONA, NRC, 
and NEWMOA.  Ms. Rubinstein said KAB has been very specific that partnering with 
KAB does not preclude NERC from partnering with others. 
 
Ms. Grober moved that the Board approve the Recycling Partnership between NERC 
and KAB.  Mr. MacDonald seconded the motion.  The motion passed unanimously with 
no abstentions. 
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V. Staff Updates 
A. Ms. Rubinstein 

• Institute of Scrap Recycling Industries: Ms. Rubinstein reported that she met 
with ISRI President Robin Wiener, with these outcomes: 

• NERC was invited to present a session at the annual ISRI convention in 
2011 

• NERC will receive the assistance of the ISRI public relations department 
in crafting press releases 

 
• Social Marketing:  Ms. Rubinstein reported that she and Ms. Bradley had drafted 

a proposal seeking support for social marketing by NERC.  The Steel Recycling 
Institute has pledged to contribute one third of the anticipated costs and Ms. 
Rubinstein is seeking additional support. 
 

• State Electronics Challenge (SEC): Since the beginning of the year 11 Partners 
have joined the program as a result of the EPA Region 8 grant.  Ms. Rubinstein 
noted that said she made a well-received presentation in Colorado in June about 
this project.   

 
The State Electronics Challenge has its first private sector sponsor, ISRI.  Others 
are expected soon, culminating two years of work.  Ms. Rubinstein said that once 
the SEC receives $75,000 in sponsor support, it expects to be promoted as a 
national program.   
 

• Carpets: Ms. Rubinstein said she is participating in the national carpet 
memorandum of understanding negotiations, as is NERC Board Member Greg 
Cooper.  The target date for signing the memorandum is November 2011. 

 
• Meetings: Ms. Rubinstein participated in a paper recycling summit sponsored by 

The Northeast Waste Management Officials' Association (NEWMOA).  All NERC 
states that participate in NEWMOA were represented.  She will be facilitating a 
national webinar in August  about disposal bans and their affect on recycling 
markets, sponsored by the Recycling Organizations of North America (RONA). 

 
• Possible EPA Grant: Ms. Rubinstein said she hopes to hear from EPA in 

September whether NERC will receive funding for a project to develop commercial 
paper programs in the region. 

 
• Annual Report: Ms. Rubinstein said Board members will receive their draft of 

NERC’s annual report in the near future.  Final approval of the report will be on the 
agenda of the next Board meeting, which is scheduled for 1 to 4 p.m. Thursday, 
November 4, in Northampton, Massachusetts. 

 
• Bi-Monthly Board Phone Calls: Board members agreed to cancel the August call, 

which had been scheduled for next week.  The next call is on September 23. 
   



NERC Board of Directors Meeting – August 2, 2010 Page 4 of 10 
 

NERC is an equal opportunity employer and provider. 
 

B. Ms. Remolador: 
• Zero Waste in Construction & Demolition: This EPA grant involves projects in 

Connecticut, New York, and New Jersey.  Ms. Remolador said she is anticipating 
the receipt of final data related to the deconstruction of a two-family home in 
Connecticut this summer.  Projects in New York and New Jersey have been 
delayed because of a change of staff in New York and a lead abatement process 
issue in New Jersey. 

 
• Green Hotels in Vermont: A third hotel has agreed to participate in this project, 

which has one more year before completion. 
 

• Vermont Business Materials Exchange (VBMX): This continues to be an active 
Exchange with a growing membership. 

 
• Reuse Marketplace Website: Eight exchanges are in the network.  EPA’s 

participation in this project ends on September 30.  Half the participating 
Exchanges have said they will pay to continue participation after EPA’s departure. 

 
• Sustainable Schools USDA Grant:  Both Ms. Remolador and Ms. Bradley are 

involved in this project.  Ms. Remolador is working with a Delaware school; Ms. 
Bradley is working with schools in New York and Connecticut. 

 
• Fall Conference: The first draft agenda is expected by the end of the week. 

 
• Zero Waste in Construction & Demolition Trainings: Ms. Remolador reported 

that the EPA is interested in having NERC develop these training opportunities to 
take place in New Jersey, New York, Puerto Rico, and possibly Delaware.  She 
said she is helping the Building Materials Reuse Association in planning for its 
Reuse Connex Conference in Raleigh, NC, this fall, and the Decon 11 Conference 
in New Haven in May. 

 
C.  Ms. Bradley 

• New York Recycling Database: More than 1,000 businesses and government 
agencies are now featured in this database, and we anticipate that the project will 
be extended for two more years. 

 
• EPA Special Events Composting Grant: This grant will be completed on 

September 30.  Ms. Bradley expressed appreciation to KC Alexander of 
Connecticut for her comments on the draft of the guidance document. 

 
• Environmental Benefits Calculator: Work on state updates continues.  Ms. 

Bradley asked Board members to send any additional changes to her. 
 

• USDA SARE Grant: Ms. Bradley said workshops in New York and Massachusetts 
each attracted more than fifty participants.  Five more workshops are planned next 
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year: Two in New York, two in Massachusetts, and one in New Jersey.  
Presentations and a toolkit have been posted on NERC’s Website. 

 
The meeting adjourned at 11:15 a.m. 
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Attachment A: Treasurer’s Report 
Period Reported: July 1, 2009 – June 30, 2010 
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Attachment B: Fiscal Year 2011 Budget 
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Attachment C: Proposed Agreement Between NERC and KAB 
 

 
KEEP AMERICA BEAUTIFUL 
RECYLING PARTNERSHIP  

 
I.  PARTIES.  This document establishes an agreement between Keep America Beautiful, 

Inc., (KAB) and the Northeast Recycling Council, Inc. (NERC).  Acceptance of this 
agreement establishes NERC as a KAB Recycling Partner.  The KAB Recycling 
Partner is the organization, and is represented by an executive of that organization.  
By virtue of this agreement, NERC is not an affiliate of KAB, and individual members 
of  NERC are not members of KAB. 
 

II. PURPOSE.  The purpose of the agreement is to establish the roles and responsibilities 
of KAB, as identified in Section IV, and to establish actions in which a Recycling 
Partner may voluntarily participate, as identified in Section V.  Collaboration may 
include development and implementation of recycling programs locally, regionally, or 
nationally.  The parties agree to adhere to the guiding principles stated below. 
 

III. GUIDING PRINCIPLES. 
 
1. The parties have common interest in enhancing recycling and materials recovery 

in the United States and will voluntarily collaborate, when mutually beneficial, in 
recycling projects and programs. 
 

2. Neither KAB nor NERC relinquishes any independence of action regarding its 
own policies, programs, or other actions undertaken in the interests of its 
organization and members.   

 
3. Neither the KAB nor the NERC relinquishes any rights to its intellectual property, 

trade and service marks, or program and project brands.  Any use by a Partner of 
such property requires prior consent in writing by the other Party. 
 

4. KAB, without explicit consent of the member or members, will not represent 
NERC on any matter.  NERC will not represent KAB on any matter without the 
explicit consent of KAB. 

5. KAB Recycling Partners may join other national organizations, including national 
recycling organizations.  KAB may collaborate with other organizations within the 
area of interest of a KAB Recycling Partner, including state and local recycling 
organizations. 

6. The parties will collaborate with KAB Recycling Partners and KAB Affiliates on 
KAB recycling projects and programs. 
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IV. ROLE AND RESPONSIBILITIES OF KAB 
 
1. Provide an administrative home and the associated infrastructure support for 

Recycling Partners to communicate and collaborate.  A senior KAB staff person 
will serve as the primary contact between the Partners and KAB.  
 

2. Provide support for the group of Recycling Partners in the form of hosting 
meetings, conference calls, electronic communications, web-based services, and 
other administrative activities.  
 

3. Assist in ensuring collaboration and building alliances among KAB Recycling 
Partners.  KAB program sponsors, KAB Affiliates, and other program 
participants. 

4. Provide opportunities for direct participation by the Recycling Partners in the 
implementation and branding of KAB-sponsored projects and programs in 
collaboration with other Partners. 

5. Provide a forum for the exchange of best management practices among program 
managers. 

6. Provide a forum for the exchange of public policy approaches for enhancing 
recycling in the U.S. 

7. Provide networking opportunities with other recycling organizations, KAB 
affiliates, and other recycling stakeholders at KAB conferences and other events. 

8. Provide assistance in building relations with KAB affiliates in support of mutual 
interests. 

9. Provide education and advocacy at the national level on the role of recycling in a 
sustainable environment and economy. 

V. NERC ACTION.  Consistent with resource or other capacity constraints, a Recycling 
Partner may participate in any or all of the following actions with KAB and other 
Partners on a voluntary basis: 

1. Assist KAB in the delivery or implementation of a recycling program on a national 
as well as state-by-state or regional basis. 

2. Provide participants for work groups, committees, and other organizations for 
purposes of designing new programs or establishing guidelines for program 
delivery. 

3. Provide participants to serve as trainers and advisors to other members and 
audiences on effective recycling programs. 
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4. Advise KAB of key or emerging policy issues and assist KAB in identifying the 
interests of the recycling community on those issues. 

5. Collaborate with KAB affiliates in implementing recycling programs. 

6. On a schedule established by the KAB staff contact, convene as often as needed 
with other Recycling Partners to successfully carry out common interests in 
recycling projects and programs. 

VI. PARTICIPATION BY KAB IN THE NERC: KAB agrees to provide representation to the 
NERC in an appropriate capacity (i.e. Advisory Committee Member), as determined by and at 
the discretion of the NERC.  

VII.TERMINATION OF AGREEMENT 

Either party may terminate this agreement by written notification, including email, to 
the other party at any time.  The date of the notice will be the date of termination of 
the agreement. 

Signature Blocks: 

 

 

 


