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or•gan•ics 
noun 
 

• 1. Of, relating to, or derived from living organisms: organic 
matter 

• 2. Yard and landscape trimmings—leaves, grass clippings, & 
tree & brush trimmings 

• 3. Agricultural and land-clearing/forestry debris 
• 4. Manures and biosolids 
• 5. Food scraps and food processing residues 
• 6. Non-recyclable/soiled paper—napkins, paper towels, 

pizza boxes & other paper products 
• 7. Items manufactured from organics—compostable bags, 

utensils, plates, cups and bowls made from corn and potato 
starch, bagasse, PLA and similar materials 



Percentage of Organics in MSW 

• Largest component of municipal solid waste 
• 56% of what we send to landfills & incinerators 

•Yard trimmings recycling @ 57% 
•Food Scraps @ less than 4% 

• 34 million tons of food waste are tossed 
away by homes & businesses in the U.S. 



Essential Organics  
Management Tool— 

 
Public Outreach & Education 



Goals of Outreach/Education 

Ensure participants: 
• Learn about the program & participate 
• Know what’s required 
• Ease concerns & answer questions 

 
General strategies are applicable to 
virtually all education campaigns… 

 The message will be specific to the program  



Getting Started with Public Awareness 

•Who are the Stakeholders/Targets? 
• Decisionmakers, residents, businesses, 

schools 
Who do you want participating? 

•Costs/benefits to participants & 
community 

•Outline program specifics & goals 
 



Getting Started, cont.   

Explain: 
•Requested “behavior changes”   
•Program requirements 
•Address concerns 
What’s in a word? 

• Food scraps 
• Materials Management 



REDUCTIONS IN 
DISPOSAL NEEDS 

REDUCED GREENHOUSE 
GAS EMISSIONS 

HEALTHIER SOIL & 
PLANTS 

BETTER NUTRIENT CYCLING 

STIMULATES THE LOCAL 
ECONOMY 

EROSION CONTROL & STORM 
WATER MANAGEMENT 



What’s the Program Requirements? 













Participation Strategies 
• How are you going to get your message across?  

• Use different ways to communicate the same information 
• How many information "hits" to motivate action? 

• Involve other organizations  
• Master gardeners, citizen groups, environmental groups 

• Timing  
• Spring/fall 

• Get creative, think outside of the box  
• Don’t reinvent the wheel 



An Effective Way to Begin— 
 

“Organics Summit” 



Press Conference 









Cube of Food 

The average family throws out 477 pounds of food each year. 
Don't forget to recycle your food scraps and food soiled paper! 
Can't quite picture what 477 pounds of food looks like? Check 
out the 477-pound "cube of food."  





Social Marketing Strategies 
• Facebook, Twitter, Blogs, YouTube, Pinterest 
• Resident Campaigns 

• Neighborhood contests 
• Door-to-door outreach 
• Pledges 

• Business Campaigns 
• Focus group meetings 
• Hands-on training efforts 
• Business recognition programs.  



Social Marketing 
• Effective promotion to targeted audiences  
• Consistent messaging 

• Colorful, targeted messages 
• Timely 

• Address perceived barriers to participation 
• Suggestions & solutions  

• “Yuck” factor 
• Bears, vermin 
• Odors 
• Traffic 

 
•   

 



Facebook Page 



Website & 
Social 
Media 
Videos 



Universal Signs & Symbols 

Consistent 
Images 

Consistent 
Colors 









 





Promotion— 
 

Works in concert with PAYT, bans, & 
mandatory regulations for  

effective compliance & increased 
organics diversion 





Organics Management Hierarchy 

Reduce  
• Smart Landscaping 
• Grasscycling 
• Leaf Mulching  
• Food Waste Reduction 
 

Reuse = Recovery 
• Food Recovery 
• Food to Animals 
  

 

Recycle = Composting 
• Backyard/Home 
• Home Digester 
• Vermicomposting 
• Neighborhood 
• School & Special Event 
• Centralized 
• Anaerobic Digestion   

 



Your Leaves: Love ‘Em and Leave ‘Em 
“It’s Green and It Makes Cents”  

 



LELE Toolkit 
• Sample municipal resolution  
• Sample letters  
• “Talking points” & a LELE Initiative PowerPoint  
• Testimonial ads  
• Logo files, Poster & Photos 
• Yard signs & bumper stickers 
• A "How To" pocket guide (bi-lingual)  
• YouTube demonstration & training videos 
• Hands-on training 



The key:  
Let residents & business owners know that organics 

reduction practices contribute to healthy yard 
maintenance, are easy to adopt and implement, &  

generally result in less time & money spent 



Providing Clear Options 



Food Waste Reduction 
• 40 percent of edible food 

is wasted 
• Better food management 

practices are easy to 
implement 
 

Tips 
• Improve food preparation 
• Adjust portion sizes 
• Monitor food expiration 

dates 



•Toolkit to 
Reduce 

Household 
Food Waste  

 



Food Recovery 

• Reduces food scrap disposal needs 
• Helps those in need 
• Tax benefits 
• Liability exemption (“Good Samaritan Act”) 
• Good business…good community relations 
• Food to animals – helps farms 

 
 



Backyard Composting Promotion 

•Provide information  
• Benefits of backyard composting 
• How to set it up & make it work 

•Different types of information—
brochures, workshops, Facebook 

•Composting demonstration sites 
•Master Gardener/Composter programs 





Revisit Home Composting 

•Provide tips on food scrap composting 
•Promote & sell compost digesters 
•Offer new outreach & training programs 
•Sales of compost bins & home digesters 
•Reach out to new residents & schools 
•Reach a broader audience 



Showing the Process through Pictures 





Special Event & School Composting 

• Educational value 
• What’s Compostable 
• Compostable 

products 
• Yuck factor 
• Zero Waste 





Catchy 
Phrases 





Who’s Doing It? 

Annapolis Royal, Nova Scotia  
• Zero waste goal 
• Biweekly curbside collection for recyclables 

& garbage 
• Promotes onsite management of household 

organics 
 

 



Who’s Doing It? 
Central Vermont Solid Waste District 
• Residential Organics Diversion Program 

• Promotes management of  all organics at home 

• School Organics Program  
• All schools (25) participate in the School Zero Waste Program 

• Business Organics Program 
• Free training & instructional signs for work spaces 
• Free signs to market participation to customers 
• Free hauling of food scraps for the first month 
• Free 48-gallon totes for food scraps 
• Limited free advertising in local media  





    



Who’s Doing It? 
Manchester Essex Regional MS 
Manchester-by-the-Sea, Massachusetts 
• Successful Green Team 
• 90% waste stream reduction 
• District-wide 
Westwood Elementary 
Enumclaw, Washington 
• King County Green School 
• 54% recycling rate  

 
 





Who’s Doing It? 
Pleasantville Music Festival 
Pleasantville, New York   
• Zero waste event 
• Volunteers staff zero waste stations 
• In 2012, waste reduced from 5.5 tons to 1.85 

tons  
Garlic and Arts Festival, Orange, Massachusetts 

• 10,000 people attend this two-day event 
• Composting since 2004 & zero waste 2006 
• Vendors must use compostable service ware 
• Volunteers staff five zero waste stations 
• Two bags of trash from the portable toilet areas 



Commercial Composting 



 
Getting Businesses on Board 

 
• Offer to assist with waste audits 
• How to “right size” trash collection 
• Training & training resources 

 



Signage 

•Clear     
•Simple 
•Pictures 



Pre & Post-Consumer Food Scraps 
 

• Start with pre-consumer food scraps 
• Prep scraps 
• Container in prep area 

• Easier to train staff first 
• Then tackle post-consumer - educate customers  
    



Commercial Collection Containers 



Color Coded Containers 



Staff Training 
• Employee orientation 
• Ongoing 

• Staff meetings 
• Signage 
• Recognition 

• Consistent 
• Seek Feedback/Provide Feedback 

• Give periodic updates  
• Amount of food scraps diverted…  

 











 
 

Catchy 
Bilingual 
All-in-one 

 



Recognition 



Residential Food Scrap Collection 



Kitchen Collection Containers 





Bear-Resistant Containers 

Transfer Station Food Scrap Drop-off 



Who’s Doing it? 

Franklin County Solid Waste District, 
Massachusetts 

•4 municipal drop-offs  
• Food scraps & soiled paper 

•Technical assistance 
• Businesses, schools &  
   special events  

 



Who’s Doing it? 
Chittenden Solid Waste District, 
Vermont 
• Food scraps at its seven drop-offs  
• No charge 
• Free 4-gallon bucket with a lid 



Residential Curbside 



Colored Carts 



Cart Stickers 





Words 
Pictures 

Addresses – 
Compostable 

Plastics 



Simple, but Clear 



Multilingual 
Real pictures 

All-in-One 







Multi-Family 



Who’s Doing it? 
Windham Solid Waste 
Management District 
• Brattleboro curbside 
• Vernon food scrap drop-off 
• Windham County residents or 

businesses can compost food 
scraps at the District’s “COW” 



Who’s Doing it? 
Hamilton & Wenham, Massachusetts  
• Citizen-led initiative 
• Collected with a split body truck on a weekly basis 
• Hamilton trash collection is every other week   
 
Huron, Ohio  
• Year-round collection of food scraps 
• Yard waste collection for nine months/year 
• Residents charged $220/year for waste, recycling, & 

compost 





It’s Yucky… 
It Smells… 
It will attract mice, bears… 



Overcoming “Yuck Factor”  

• Simple, concisely worded fliers 
• Distributed to residents at least at the start of the 

collection program 
• Signage at the point of collection 
• Website & social media  

 



Tips to Provide Residents 

• Use container with a tight fitting lid 
• Line with paper or approved compostable bag 

• Newspaper/paper towels 

• Wash the collection bucket 
• After each “dumping” 
• Rub vinegar around the rim 
• Sprinkle with baking soda  



Tips to Provide Residents, cont. 

•Put “smelly” scraps directly into the 
outside collection cart  

•Dump food scraps into curbside cart or 
outside bin every few days 
• Cover food scraps with yard trimmings, shredded 

paper, newspaper, a little soil 
 





St. Georges, Maine 



NERC Can Help 
We’re experts in 
 Waste reduction & recycling  
 Recycling program design & 

implementation  
 Organics management 
 Green procurement 
 C&D reuse & recycling 
 Electronics recycling 
 School reuse, recycling & 

composting 
 Textile recycling programs 
 Multi-stakeholder dialogues & 

negotiations 
 & More! 

 
 

Fee for service program 
makes NERC’s 

sustainable materials 
management  

expertise available at a 
reasonable price with 

outstanding results 
 

Athena Lee Bradley 
athena@nerc.org 

802.254.3636 
www.nerc.org 
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