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DE&I Training Series Planning 
Committee
• Dan Schoonmaker & Isabel Soberal, West Michigan Sustainable Business Forum

• Cherish Miller, Revolution

• Steve Changaris, National Waste & Recycling Association

• Stef  Murray, Schnitzer Steel Industries, Inc.

• Nidhi Turakhia, Allied Alloys

• Renee Panetta, City of  Troy & NYSAR3’s DEI Committee

• Willie Johnson, Willie Johnson Communications
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Gracias

Experience “first and worst” the consequences of
climate change and have been underrepresented
and underserved throughout the years. These
include low- to medium-income communities,
communities of color and indigenous people,
those who speak languages other than English,
people with disabilities and chronic conditions,
older adults, young children, people with criminal
records, LGBTQ+, refugees and immigrants.

Frontline Communities



Through the Covid19 
Crisis…

Interconnected

Inequitable access to resources 

Fragile supply chains

Disparities for Frontline communities

Sustainability Setbacks

All deepen by climate change (e.g., fires in Colorado)

COVID19 offered an opportunity to bring the sustainability 

concept to small businesses, especially the underrepresented.



Group Activity

• https://www.menti.com/nca8jukde4

https://www.menti.com/nca8jukde4


FORMULA →
Equity

Economic 

Development

Utilities

Sustainability Community

How to? !

Video

https://www.youtube.com/watch?v=oUysP0JPHBU


Target Universalism - How to?

• It is not easy
Sustainability/Recycling offices need to do the hard work

• Cultural Broker Champion → leverage privilege 

Don't burn out the champion!

Shadow cultural broker!

• Build trust via economic/community strategies → to 
reflect on environmental footprint

Basic needs strategies first (e.g., COVID19 grants) 

Start with low hanging fruit first (e.g., LED lights)

Example: 

Assisted 60 Latinx businesses in applying for local, county, state COVID19 relief 

grants and PPP SBA loans

23 Minority-Owned Businesses got sustainable certification (21 Latinx/Hispanic)



Target Universalism - How to?

● Equity infrastructure, translations are not enough!

• Meet people where they are → Trust

• Meaningful conversations and patience!

• Non- traditional communication channels

• Adapt the system  ≠ Bend the rules

• Flexibility in protocols

• Diversify your staff → Asset → Workforce

• Decision makers diversity at management level 

• BIPOC are early adopters too

• Qualitative KPIs →Safe platform

Contractor

Utilities

Outreach
Broker

Incentives 
Manager

Application

Bilingual 
advisor/mentor

Client

We must LEAD with Empathy!

https://www.pacepartners.com/small-business/#1593455179393-30621e08-d440


TacoStar’s Sustainable, And Cost Saving Steps

● Silver Lining: working with minority – owned 
businesses

● Through equitable economic strategies → include 
underrepresented groups in the conversation to 
reflect on environmental footprint

Project Benefits
● Annual cost savings: $3,180

● Annual electricity savings: 39,600 kWh

● Equipment and installation costs: $16,530

● Grant and rebates: $13,870

● Business cost: $2,660

<1-year simple payback



Recycling 
Opportunities

•Accessible infrastructure (e.g., Multifamily)

•Cultural appropriate marketing

•Capture → “How recycling can help your clients 

bottom line”

•Capacity building → trash pick up drivers →

Workforce

•Equitable Incentives (e.g., dishwasher)

•Build knowledge with cultural brokers

•Economic Development internships



LOCATION

1. Their Neighborhoods
(reach out)

2. Public Transportation
(easy access)

3. Safe Place (Library)
(Trust)

4. Their Events
(be there)

TECHNOLOGY/MESSAGING

1. Inequalities/Inequities
(computer, reception, $$, using it)

2. Language Justice
(cultural)

3. Community Partners
(they know them)

4. Videos/Images/Channels
(they see themselves)

OUTREACH

1. Relationship
(personal level)

2. Get to Know Them
(loyalty, stories)

3. Resources/Feedback
(bridges, connections)

4. Close the Cycle
(repeat)

INTENTIONAL MARKETING & OUTREACH
(Make them know the message is for them)



Small diverse businesses 
decided to work together

The Results

Hard work but rewarding.  The best 
part is the communication channels 
that opened for opportunities and 

collaboration

63 New Companies

Entrepreneurship is proving 
to be an equalizer

NOCO Latino Chamber

Community Connectors

Community group organized 
by women.

300+ Businesses



Take Aways: Time to Challenge the System!

• COVID-19 will force businesses to act more responsibly 
in the long-term
• Sustainability offices can be assets to underrepresented 
communities
• Partnerships are key 
• During times of crisis, key ambassadors often 
provide support and leadership to these communities →
identify them!
• Diversify your staff
• Not enough resources? → Equity formula Targeted 
universalism → Advances equity
• Long term solutions →Efficiency improvements, GHG 
& waste reduction, lower utility bills and job creation



QUESTIONS? 
WANT TO LEARN 
MORE? 

Contact: 

• Berenice Garcia Tellez, Equity Administrator 
Energize Denver

• berenice.garciatellez@denvergov.org

• Jose Luis Ramos, Business, Bilingual Business 
Specialist 

• jramos@fcgov.com

mailto:berenice.garciatellez@denvergov.org

